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Cardiff Public Services Board  

Tuesday 14 May 2024, 4pm-5pm 
Cardiff West Community High School, Penally Road, Cardiff, CF5 5XP 

 

Extraordinary Joint Meeting with the Ministerial Group for the  
Ely & Caerau Community Plan  

 

Attendees:  

 

Board Members:  

Councillor Huw Thomas (Chair) 

Paul Orders 

Sarah McGill 

Claire Beynon 

 

Sarah Tipping 

Gareth Evans 

Andy Robinson 

 

Mark Atwell 

Lee Jones 

 

Dan Jones 

Zenny Saunders 

 

Eirian Evans 

 

 

Other Attendees:  

June Hutt MS 

Paul Dear 

Danny Richards 

Kailee Carella 

Edeb Akotia 

Becky Matyus 

Michelle Powell 

Mike Tate 

Rhys Prichard 

Soraya Kelly 

Huw Powell 

Gareth Newell 

Sian Sanders 

 

 

 

Leader, Cardiff Council (CC) 

Chief Executive, CC 

Corporate Director People and Communities, CC 

Executive Director of Public Health, Cardiff & Vale University Health 

Board (C&V UHB) 

Head of Strategic Partnerships and Engagement, C&V UHB 

Fire Safety Advisor, South Wales Fire and Rescue Service (SWFRS) 

Team Leader, People and Places, South Wales Central, Natural 

Resources Wales (NRW) 

Superintendent, South Wales Police (SWP) 

Chief Executive and Monitoring Officer, South Wales Police and 

Crime Commissioner (SWPCC) 

Director of the Violence Protection Unit, SWP 

Deputy Director of Post-Compulsory Education and Training Reform, 

Welsh Government (WG) 

Probation Delivery Unit (PDU) Head, National Probation Service 

(NPS) 

 

 

Trefnydd and Chief Whip 

Deputy Director, Cohesive Communities Division, WG 

Temporary Assistant Chief Constable, SWP 

Cardiff Third Sector Council (C3SC) 

Volunteer Centre Manager 

Action for Caerau and Ely 

Action for Caerau and Ely 

Head of Cardiff West Community High School  

Assistant Head Teacher of Cardiff West Community High School 

Cardiff West Community High School/ The Gloves are On 

Head of Mary Immaculate High School 

Head of Performance and Partnerships, CC 

Head of Community Safety & Cohesion, CC 
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Suzanne Scarlett 

Abigail Streeter 

 

Apologies:  

Charles Janczewski (Vice Chair) 

Suzanne Rankin  

Marie Davies 

Huw Williams 

Huw Jakeway 

David Letellier 

Martyn Stone 

Sheila Hendrickson-Brown 

David Jones 

 

Kim Fisher  

Hazel Cryer 

Canon Jan Gould  

Partnerships & Performance Manager, CC  

Planning and Improvement Officer, CC 

 

 

Chair, C&V UHB 

Chief Executive, C&V UHB 

Interim Director of Strategy & Planning, C&V UHB  

Cardiff South West Cluster Lead, C&V UHB 

Chief Fire Officer, SWFRS  

Head of Operations South Wales Central, NRW 

Chief Superintendent, SWP 

Chief Executive Officer, C3SC 

Senior Community Cohesion and Hate Crime Policy Manager, 

Cohesive Communities Division, WG 

Head of Windsor Clive Primary School 

Action for Caerau and Ely 

Church of the Resurrection, Ely 
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No. Agenda Item  

1. 

 

Welcome 
 
Councillor Huw Thomas and Minister Jane Hutt welcomed colleagues to 
the joint meeting of the Cardiff Public Services Board and the Ministerial 
Group established to support the development of the Ely & Caerau 
Community Plan.  
 
It was acknowledged that the events of May 2023 were unsettling for 
everyone and promoted an outpouring of community spirit and 
determination to come together to make a positive difference in Ely and 
Caerau. 
 
Receiving the completed Ely & Caerau Community Plan is an important 
milestone, following nearly a year’s worth of engagement, conversation 
and design, where over 1,200 came forward to offer their ideas, priorities 
and share their experiences.  
 
 

 

2. Community Plan for Ely & Caerau  
 

Becky Matyus presented the Ely & Caerau Community Plan to 
attendees. 
  

It was noted that, at every step, the Community Plan has been co-created 

with residents of all ages, people who work in Ely and Caerau, and with 

public and voluntary sector services from across the city. 

 

After gathering almost 4,000 comments across 47 engagements, the key 

issues that people raised were grouped into six broad themes for action:  

 

1. Children & Young People  

2. Community Safety & Safeguarding  

3. Spaces and the Environment  

4. Health & Wellbeing  

5. Employment, Living Standards & Cost of Living  

6. Communication and Community Building 

 

Many of the actions set out in the Community Plan are for local public 

services to deliver, whilst others are for local groups and charities to lead 

on. The actions will be delivered with continue engagement with local 

people, building upon the relationships and partnerships formed over the 

last year as the Community Plan was developed.  

 

Public service attendees offered their full commitment to the delivery of 
the Community Plan. 
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3. Developing a New Hub for Youth Services at Cardiff West 

 

Mike Tate presented attendees with the plans for developing a new 

space for youth services and support at Cardiff West Community High 

School. The space will include zones to meet, play, learn and collaborate, 

including a digital hub. The zones will be flexible to encourage young 

people to take ownerships and use them in creative and innovative ways.  

 

This forms an action within the Community Plan and responds to what 

the community want to see – more and better spaces for young people in 

the heart of the community.  

 

 

 4. 

 

Close 
 
Post-meeting refreshments were provided by the Junior Chef Academy at 
Cardiff West Community High School, with local community groups also 
invited to showcase their work.  
 

 


